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Overall Approach
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Projects and Timing

FALL SEMESTER LAUNCH

PROGRAMMATIC STUDENT SUPPORT ENROLLMENT FINANCIAL
€@ Academic Offering © Financial Aid @ strategic Enroliment MANAGEMENT
- General Education Management © Administrative/
- Program Prlorltlzgtlon 9 Housing Strategy Institutional Support
Cmngtminare T @cmesewes T @JRGIET oot Mansnen
Education 9 College Budget
Building for FY ‘17
@ Research
© Athletics © g:::csa:::ir‘l:ﬁ\sset
Monetization
SPRING SEMESTER LAUNCH
CORE IDENTITY ENGAGEMENT/

COLLABORATION
—- @ students @ Aumni

© Facuity @ NEO Public
Universities and

9 Staff Community Colleges
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SYNTHESIS OF OVERALL DIRECTION

Mission, Vision, Values




ENSURE
STUDENT SUCCESS

PROVIDE
EXCELLENT, ACCESSIBLE
AND ENGAGED LEARNING

CONTRIBUTE TO OUR
COMMUNITY AND REGION
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MAINTAIN

ECONOMIC STABILITY

FOSTER A
COLLABORATIVE UNIVERSITY
AND COMMUNITY CULTURE
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