


Objective			Develop	a	widely	supported	– and	inspiring	– action	plan	for	
thriving	in	the	challenging	environment	we	face

How			 Examine	every	aspect	of	CSU’s	operations	through	a	number	of	
inclusive	projects	designed	in	the	summer	of	2015	and	executed	during	the	
2015-2016	school	year	

Participants • Faculty
• Staff
• Students

• Volunteers
• Employers	
• Partners	in	the	community

Our	Path	to	2020



• Place	ownership	of	the	effort	with	the	President,	supported	by	the	senior	
leaders	of	the	University

• Create	a	Performance	Management	and	Program	2020	Office	that	
includes	the	current	Office	of	Budget	&	Financial	Analysis

– Four	2020	Program	leaders	(Jim	Bennett,	Tim	Long,	
Bonnie	Kalnasy,	and	Dr.	Deirdre	Mageean)

– Ongoing	faculty	participation	(Dr.	Nigamanth	Sridhar)
– A	balance	of	full	time	and	part	time	project	team	members,	

supplemented	by	volunteer	participants

Overall	Approach



• Organize	individual	projects	by	subject	matter,	each	with	a	senior	Sponsor	
whom	the	project	team	supports

• Include	appropriate	advising	bodies	and	faculty	committees	–
for	example,	the	Planning	and	Budgeting	Advisory	Committee	(PBAC)

Overall	Approach



Projects	and	Timing
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