
TEACHING WITH ZOOM

Welcome! Our Agenda

• Goal: Pausing to reflect on Doing
• Polls and facilitating
• Interacting with Video
• Pondering and facilitating
• Protocols are foundational
• From Groups to Teams
• Etiquette
• Discussion Guides
• In the News Group Activity
• Takeaways: Chat and Share

(side-by-side view)
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POLL
Prior Knowledge

Learning Goals
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Video Response
Contemplate:  

How does Dr. Hattie nuance learning objectives/goals? 
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Breakout
What scenarios do you find most challenging to facilitate?

Deliverable: Type these out as bullets using a minus sign in 
front of each. You’ll paste these into the chat when we are 
back in our large group.

Example
- The first challenging…
- The second challenging…
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• They establish key expectations early in the term

• They become part of a shared learning culture

• Discuss them with students

Protocols
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• The success of learning groups will correspond to the 
level of safety and trust they develop early in the term. 

• Maintain Groups for the term

• Invest in team building exercises

Team Building
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Team Building
Good-Bad-Ugly - Annotation Exercise

In The Good, Bad, and the Ugly, the group comes to consensus on what 
they desire from their learning team and collectively define what a safe 
group looks like in concrete terms.



GOOD   -        BAD         -    UGLY
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• Review the Etiquette Exercise document 

• Discuss #1 in your groups

Team Building - Etiquette
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DISCUSSION GUIDES

• For any learning activity with more than one prompt
• Keep it simple
• Timebox each question or phase
• Have a clear deliverable
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POLL
Informal Checks
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In the News

In your groups, share a google news search screen. Our class 
is an instructional design course. Search the news and note 
what you found most interesting. Be prepared to share what 
you found. Share the titles and short explanations, not the 
links.
• 4 minutes for discovery
• We’ll chat over what you discovered when we return to the large 

group
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Ponder
How do we facilitate this activity?

(use of chat)
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Ponder
Takeaways: From our time together, what did you 
find most valuable or desire to put into action?

(chat and share)
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Q&A


