Communication
Timeline

07/16 - SB&S Assumed First Year Advising 09/04 - Report out Academic Steering

08/12 - Integrated Graduation Success

Coaching and First Year Advising 09/11 - Advising Teams: Share Whitepaper

April - Notify stakeholders of
08/19 - Cabinet Review 09/19 - Meeting with Academic Advising organizational restructure

Teams: Feedback Session
08/21 - Report out Dean's Council

08/21 - Publish Model, Timeline, and 10/09 - Confer with Faculty Senate MAY - Implementation Unified
Q&A to Website . .

. . . .. Academic Coaching Model
Week of 08/26 - Meet with 10/14 - Meeting with Academic Advising Organizational Structure
Academic Deans Teams: Address Feedback and review final plan

SUMMER 24 FALL 24 SPRING 25






